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INSTRUCTIONS TO CANDIDATES
· This paper consists of three sections; A, B and C.
· Answer only four questions in all
· All questions carry equal marks.
· Credit will be given for the use of relevant diagrams and illustrations.
· Any additional question(s) answered shall not be marked.
· Begin answers to each question on a fresh page.





                                                                                                                   Turn over
SECTION A: CASE STUDY (25 MARKS)

Attempt all parts of this question
1. Read the case study of Grace Nalugwa and Lawrence Kaggwa and answer the questions that follow:
Nalugwa was born in what you might call a well-to-do family in Kagoma, Nabweru sub-county, Wakiso district. However, that changed immediately after the death of her father, Edward Mukisa. 
While in her S.6 vacation, Nalugwa met Lawrence Kaggwa, her fiancé, who was a final year student of Leisure and Hospitality Management at Makerere University Business School (MUBS). In 2010, Kagoma Standard Primary School, which operated in a house that belonged to the Kaggwa family was on the verge of collapse.
Both Grace and her fiancé, had bought a piece of land in Kiteezi, Wakiso district which they later decided to dispose of after conceiving the idea of buying off the collapsing school. The duo then went into negotiations for the school since the initial owners of the school had already agreed to relieve themselves of the burden of continuing with the school's management.
Nalugwa and her fiancé succeeded in taking on the school together with the pupils therein. They re-branded and named the school, St. Lawrence Junior School after Grace's fiancé. However, Grace and Lawrence were now faced with two major challenges - putting up structures that would house the pupils since at the time they took on the school, there were hardly any structures apart from the old house and the wooden classroom block. The other challenge was that of limited enrolment; so the duo had a task of embarking on an aggressive marketing campaign as a way of overcoming the second challenge. This, they did through the issuing of flyers, brochures, business cards, and putting up of posters among others. 
Though the community response was positive, Grace and Lawrence still had more issues to address; most parents considered the two to be young and inexperienced in the field of education and thus were sceptical of entrusting them with their children. In the initial years of the school, there was no Uganda National Examinations Board (UNEB) centre meaning that the Primary Seven (P.7) pupils had to sit for their Primary Leaving Examinations (P.L.E) from elsewhere. Despite the hardships encountered in processing the UNEB Centre, the duo had no option but to persist until they acquired the Centre. The school's location in the middle of a residential area also proved to be yet another huge challenge for Grace, since members of the community frequently complained about the noise coming from the pupils especially during play time. 
A good number of Grace's parents/clients are tenants and this makes her lose a good number of pupils whenever these people shift. Many of Grace's parents are also good school fees defaulters and Grace attributes this to two major reasons - negative attitude of some parents toward the value of education and the soaring levels of poverty among the community members most especially.
Grace advises the youths not to despise work. "If you cannot find what you want, do what is available," she says. In a special way, Grace advises female youths never to underrate their potential since women are capable of achieving all that their male counterparts have achieved and much more. "It takes time for you to realise your reward from business. Do not be too much in a hurry to reap big; focus on nurturing and growing the business for rewards will later show up," she concludes.

(Source: The New Vision - Friday, January 15, 2016; pp 27-29) 

1(a) Apart from the sale of personal property to raise start-up capital as mentioned in the case, identify and explain five other sources of capital that Grace and Lawrence would have relied upon.                                                                                                             		   (05 marks)
 (b) Explain any five factors that might have contributed to the collapse of Kagoma Standard Primary School.                                                                                                         (05 marks)
 (c) With evidence from the case, explain the challenges encountered by Grace and Lawrence in their operations                                                                                                     	 (04 marks)
 (d) Grace and Lawrence are a true manifestation of gender partnership; explain the reasons behind the success of this business partnership                                                         (04 marks)
(e) (i) Giving evidence from the case, point out any three lessons you can draw from Grace and Lawrence                                                                                                            	 (03 marks)
        (ii) Show the benefits Grace and Lawrence enjoyed as a result of marketing and promoting their school                                                                                             		  (04 marks)

SECTION B: SCHOOL BUSINESS CLUBS
Answer all or only one question from this section
2. With reference to the business project owned by your school business club: (25marks)
(a) Develop the general description for the business project		                       (04 marks)
(b) Explain the duties and responsibilities of the club president                               (05 marks)
(c) Comment on any five principles that guided you when developing the club’s ethical code of conduct masterpiece                                                                                              (05 marks)
(d) (i) Define the document prepared by the club treasurer as a way of obtaining knowledge about the financial position of the business?                                                             	(02 marks)
       (ii) Explain any four items included in the document explained above             (04 marks)
(e) Explain the techniques you employ in your club when conducting any form of negotiation       
                                                                                                                                   (05 marks)                                                                                                            
3.    In relation to a business project owned by your school club:	          (25 marks)
(a) Explain the steps you followed when generating your business idea                  (05 marks)
(b) (i) Write about the techniques you employ as a club to ensure proper time management when performing club activities                                                                               	 (03 marks)
       (ii)	 Assuming you are the club president, create a “to-do” list you will follow when conducting the following day’s work of the club                                                    	 (04 marks)
(c) Explain any five tools of written communication used by the club executive when passing on vital information to its stakeholders                                                                	  (05 marks)
(d) Comment on any four methods of market research relied upon by the club  	  (04 marks)
(e) Give details on any four items you included in your production plan               	  (04 marks)

                                SECTION C: FIELD ATTACHMENT/TRIP
Attempt only one question or two from this section.
4. For any business organization you are attached to:                            	   (25 marks)  (a)Explain the factors that favoured location of the business enterprise in its locality.   
                                                                                                             	  (04 marks 
(b) Describe the structure of organization of the business enterprise		 (05 marks) 
(c) Assist Management in re-designing of the organization’s stock card.
                                                                                                             	(05 marks)
(d)(i) State and explain the different things done by the organization to ensure total quality 
       management                                                              		      	(04 marks)
               (ii) Explain the benefits enjoyed by the organization as a result of producing high quality 
products                                                                                    		 (03 marks)
  (e)  Explain the different ways in which good customer care relations are manifested in the 
organization                                                                                  		    (04 marks)
							
5. For any business trip conducted as an individual or group:               	    (25 marks)
(a) (i) Explain the steps followed by the organization in assessing risky situations in its operations                                                                                                    	  (04 marks) 
(ii) Comment on any three specific business risks suffered by the organization and show how each of these risks is being addressed                                          	(06 marks)
(b) Elaborate on the reasons given to you by Management for creating a conducive working environment                                                                                     		(04 marks)
(c) Assuming the organization visited relies on capital intensive technology in its operations, explain the challenges it encounters as a result of relying on this technique of production                                                                                                
										(04 marks)
(d) Explain any three techniques employed by the organization’s employees when negotiating for better salaries and wages                                                	   (03 marks)
(e) Explain the organization’s contribution to society                                    	  (04 marks)
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